January 2026

>

v

MON TUE WED THU FRI SAT
01 02 03
001/365 002/364 003/363
04 05 06 07 08 09 10
004/362 005/361 006/360 007/359 008/358 009/357 010/356
11 12 13 14 15 16 17
011/355 012/354 013/353 014/352 015/351 016/350 017/349
18 19 20 21 22 23 24
018/348 019/347 020/346 021/345 022/344 023/343 024/342
25 26 27 28 29 30 31
025/341 026/340 027/339 028/338 029/337 030/336 031/335

Counseling

31 JAN - E6 Midterm Performance Counseling
31 JAN - O3 FITREP

Federal Holidays
01 JAN - New Year's Day
19 JAN - Birthday of Martin Luther King, Jr.

EVENTS

FITREPs/EVALs
31 JAN - E1, E2, E3 Midterm Performance
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THIS MONTH IN HISTORY

NOTES

January 1, 1962 - Mavy SEAL teams established
January 7, 1969 - Operation Barrier Reef began in Wekong Delta, VYietnam

January 10, 1847 - American naval forces occupy Los Angeles

MONTHLY CONTENT

Principles of Maval Leadership

1. Know yourself and seek self-improvement.

“f doa 't smeasrre @ pean's sieccess by oo bigh be clizebs, Indt bo bigh e bovaces when be bits botiom. " --Ceorge Palton

Hake an honest evaluation of yourself to determine your strong and weak personal
qualities.

Seek the honest opinions of your friends and superiors to show you how to improve
your leadership ability.

Learn by studying the causes of success or failure of other leaders.

Develop a genuine interest in people.

Have specific goals and definite plans to attain them.

Have a systematic personal reading program that emphasizes not only professional
subjects but also includes topics to help you understand people, both as
individuals, and in their functioning groups.
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February 2026 ~
v

SUN MON TUE WED THU FRI SAT
01 02 03 04 05 06 07
032/334 033/333 034/332 035/331 036/330 037/329 038/328
08 09 10 11 12 13 14
039/327 040/326 041/325 042/324 043/323 044/322 045/321
15 |y 16 17 18 19 20 21
046/320 047/319 048/318 049/317 050/316 051/315 052/314
22 23 24 25 26 27 28
053/313 054/312 055/311 056/310 057/309 058/308 059/307

EVENTS

FITREPs/EVALs

28 FEB - O2 FITREP

Federal Holidays
16 FEB - Washington's Birthday
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THIS MONTH IN HISTORY

February 1, 1955 - Operation Deep Freeze, a research task force, established in Antarctica
February 7, 1800 - US55 Essex becomes first U.5. Havy vessel to cross the Equator

February 26, 1811 - Congress authorizes first naval hospital

MONTHLY CONTENT

Principles of Maval Leadership

1. Be technically and tactically proficient.

+« Know what is expected of you, and then expend time and energy on becoming
proficient at those things.

« Form an attitude early on of seeking to learn more than is necessary.

+ Observe and study the actions of capable leaders.

« Spend time with those people who are recognized as technically and tactically
proficient. Learn as much as you can from them.

+ Seek feedbach from technically and tactically competent people concerning your
own performance. Be willing to change.

+ Seek opportunities to apply knowledge through the exercise of command. Good
leadership i=s acquired only through practice.

+ Prepare yourself for the job of the leader at the next higher rank.

“Orer liver begin to end the day we beeomee silent about things that matier.” --Mariin Luther King fr.

NOTES
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March 2026

A
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SUN MON TUE WED THU FRI SAT
01 02 03 04 05 06 07
060/306 061/305 062/304 063/303 064/302 065/301 066/300
08 09 10 11 12 13 14
067/299 068/298 069/297 070/296 071/295 072/294 073/293
) ¢ 15 16 17 18 19 20 21
074/292 075/291 076/290 077/289 078/288 079/287 080/286
22 23 24 25 26 27 28
081/285 082/284 083/283 084/282 085/281 086/280 087/279
29 30 31
088/278 089/277 090/276

Counseling

Counseling

31 MAR - W3, W4, W5 FITREP

31 MAR - E7, E8 Midterm Performance

EVENTS

FITREPs/EVALs
15 MAR - E5 EVAL
31 MAR - W1, W2 Midterm Performance
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THIS MONTH IN HISTORY

MWarch 4, 1911 - Appropriation of first funds for experiments in naval aviation
March 4, 1925 - Congress authorizes restoration of US5 Constitution

Harch 5, 1942 - Hame “Seabees” and insignia officially authorized

MONTHLY CONTENT

Principles of Maval Leadership

1. EKEnow your subordinates and look out for their welfare.

« Put the welfare of the women and men for whom you are accountable before your own
welfare.

+« 5See the members of your unit, and let them see you, so that every one of them may
know you and feel that you know them. Be approachable.

« Let them see that you are determined to fully prepare them for the accomplishment

of all missions.

Concern yourszelf with the living conditions of the members of your unit.

Know your unit’s mental attitude; keep in touch with their thoughts.

Ensure fair and equal distribution of rewards.

Provide sufficient recreational time and insist on participation.

“A soowan is like a tea bag -- you can't tell how strong sheis el pou pod ber tn ot water,” --Eleanor Rooseveli

NOTES

Updated as of: 05/01/2026



April 2026

>
v
MON TUE WED THU FRI SAT
01 02 03 04
091/275 092/274 093/273 094/272
05 06 07 08 09 10 11
095/271 096/270 097/269 098/268 099/267 100/266 101/265
12 13 14 15 16 17 18
102/264 103/263 104/262 105/261 106/260 107/259 108/258
19 20 21 22 23 24 25
109/257 110/256 111/255 112/254 113/253 114/252 115/251
26 27 28 29 30
116/250 117/249 118/248 119/247 120/246

FITREPs/EVALs

30 APR - 05 FITREP

15 APR - E9 CHIEFEVAL
30 APR - 04 Midterm Performance Counseling

EVENTS
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THIS MONTH IN HISTORY

April 1, 1942 - First NHaval Adir Transportation Service (NATS) squadron for Pacific operations
commissioned

April 13, 1561 - Fort Sumter surrenders to Confederate forces

April 26, 1569 - The Good Conduct Hedal was authorized

MONTHLY CONTENT

Principles of Maval Leadership

1. EKeep your subordinates informed.

+ Whenever possible, explain why tasks must be done and any pertinent amplifying
instruction.

+« Arrange to get sufficient feedback to assure yourself that immediate subordinates
are passing on necessary information.

+« Be alert to detect the spread of rumors. Stop rumors by replacing them with the
truth.

+ Build morale and esprit de corps by publicizing information concerning successes
of your unit.

+« HKeep your unit informed about current legislation and regulations affecting their
pay, promotion, privileges, and other benefits.

“fr @ great believer in leckand f find the harder fwork, themore f have of it." --Thomas fefferson

NOTES

Updated as of: 05/01/2026



May 2026

A
v
MON TUE WED THU FRI SAT
01 02
121/245 122/244
03 04 05 06 07 08 09
123/243 124/242 125/241 126/240 127/239 128/238 129/237
10 11 12 13 14 15 16
130/236 131/235 132/234 133/233 134/232 135/231 136/230
17 18 19 20 21 22 23
137/229 138/228 139/227 140/226 141/225 142/224 143/223
24 25 26 27 28 29 30
144/222 145/221 146/220 147/219 148/218 149/217 150/216
) ¢ 31
151/215

Federal Holidays
25 MAY - Memorial Day

EVENTS

FITREPs/EVALs
31 MAY - E6 Midterm Performance Counseling
31 MAY - 01 FITREP
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THIS MONTH IN HISTORY

May 6, 1916 - First ship-to-shore radio telephone voice conversation from US55 Hew Hampshire off
¥irginia Capes to SECHAY Josephus Daniels in Washington, DC

Hay 28, 1980 - 55 women become first women graduates from the U.5. Haval Academy

MONTHLY CONTENT

Principles of Maval Leadership

1. 5Set the example.

+ Show your subordinates that you are willing to do the same things you ask them to

do.

Be physically fit, well-groomed and correctly dressed.

Haintain an optimistic outlook.

Conduct yourself so that your personal habits are not open to criticism.

Exercise initiative and regard the spirit of initiative of your subordinates

within your unit.

+ Awvoid showing favoritism to any subordinate.

+ Delegate authority and avoid over-supervision in order to develop leadership
among subordinates.

“To ediecate a person iz the mind bul pot in morals is to edvcale a menace o sociel). " --Theodore Roosevell

NOTES

Updated as of: 05/01/2026



June 2026

>
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MON TUE WED THU FRI SAT
01 02 03 04 05 06
152/214 153/213 154/212 155/211 156/210 157/209
07 08 09 10 11 12 13
158/208 159/207 160/206 161/205 162/204 163/203 164/202
14 15 16 17 18 19 20
165/201 166/200 167/199 168/198 169/197 170/196 171/195
21 22 23 24 25 26 27
172/194 173/193 174/192 175/191 176/190 177/189 178/188
28 29 30
179/187 180/186 181/185

Federal Holidays
19 JUN - Juneteenth Independence Day

EVENTS

FITREPs/EVALs
15 JUN - E4 EVAL
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THIS MONTH IN HISTORY

June 9, 1942 - First Navy photographic interpretation unit set up in the Atlantic
June 18, 1947 - First African-American officer, Bernard W. Pobinson, commissioned in Maval Reserve

June 30, 1515 - USS Peacock takes HHS Mautilus, last action of the War of 1512

MONTHLY CONTENT

Principles of Maval Leadership

1. Ensure the task is understood, supervised, and accomplished.

« Issue every order as if it were your own.

+ Use the established chain of command.

+ Encourage subordinates to ask questions concerning any point in your orders or
directives they do not understand.

+ Question subordinates to determine if there is any doubt or misunderstanding in
regard to the task to be accomplished.

+ Supervise the execution of your orders.

« Exercise care and thought in supervision. Over-supervision hurts initiative and
creates resentment; under-supervision will not get the job done.

“Leadership and leqraing areindizpensable to each other,” - fole F. Kenntedy

NOTES

Updated as of: 05/01/2026



July 2026 N

N
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MON TUE WED THU FRI SAT
01 02 03 Y 04
182/184 183/183 184/182 185/181
05 06 07 08 09 10 11
186/180 187/179 188/178 189/177 190/176 191/175 192/174
12 13 14 % 15 16 17 18
193/173 194/172 195/171 196/170 197/169 198/168 199/167
19 20 21 22 23 24 25
200/166 201/165 202/164 203/163 204/162 205/161 206/160
26 27 28 29 30 [y 31
207/159 208/158 209/157 210/156 211/155 212/154

EVENTS

FITREPs/EVALs Federal Holidays

15JUL - E1, E2, E3 EVAL 04 JUL - Independence Day
31 JUL - 03 Midterm Performance Counseling
31 JUL- 06 FITREP
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THIS MONTH IN HISTORY

July 2, 1926 - Distinguished Flying Cross authorized by Congress
July 8, 1944 - Haval bombardment of Guam begins

July 20, 1969 - Former Havy pilot Heil Armstrong is first man to set foot on the moon

MONTHLY CONTENT

Principles of Maval Leadership

1. Train your unit as a team.

+ Study, prepare, and train thoroughly, endlessly.

+« Encourage unit participation in recreational and military events.

+« DOo not publicly blame an individual for the team’s failure or praise just an
individual for the team’s success.

+ Ensure that training is meaningful, and that the purpose is clear to all members
of the command.

« Train your team based on realistic conditions.

« Insist that every person understand the functions of the other members of the
team, and the functions of the team as a part of the unit.

“Rewternirer that it iz the actions, and not the copenizsion, that make the officer, ard that there is more expected from bim than the tile.”
--George Washinglon

NOTES

Updated as of: 05/01/2026



August2026 2
v
MON TUE WED THU FRI SAT
01
213/153
02 03 04 05 06 07 08
214/152 215/151 216/150 217/149 218/148 219/147 220/146
09 10 11 12 13 14 15
221/145 222/144 223/143 224/142 225/141 226/140 227/139
16 17 18 19 20 21 22
228/138 229/137 230/136 231/135 232/134 233/133 234/132
23 24 25 26 27 28 29
235/131 236/130 237/129 238/128 239/127 240/126 241/125
30 |y 31
242/124 243/123

FITREPs/EVALs
31 AUG - 02 Midterm Performance Counseling

EVENTS
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THIS MONTH IN HISTORY

August 3, 1561 - Construction of USS Monitor authorized
August 7, 1752 - Badge of MWilitary Werit {Purple Heart) established

August 22, 1912 - Birthday of Dental Corps

MONTHLY CONTENT

Principles of Maval Leadership

1. Hake sound and timely decisions.

« Develop a logical and orderly thought process by practicing objective estimates
of the situation.

+« When time and situation permit, plan for every possible event that can reasonably
be foreseen.

+ Consider the adwice and suggestions of your subordinates before making decisions.

+« Hake sure your people are familiar with your policies and plans.

+« Consider the effects of your decisions on all members of your unit.

“fpspiration exisiz, bl it bas to find pouoorking. " --Pablo Plegsse

NOTES

Updated as of: 05/01/2026



September 2026

>
v
MON TUE WED THU FRI SAT
01 02 03 04 05
244/122 245/121 246/120 247/119 248/118
06 |y 07 08 09 10 11 12
249/117 250/116 251/115 252/114 253/113 254/112 255/111
13 14 15 16 17 18 19
256/110 257/109 258/108 259/107 260/106 261/105 262/104
20 21 22 23 24 25 26
263/103 264/102 265/101 266/100 267/099 268/098 269/097
27 28 29 30
270/096 271/095 272/094 273/093

Counseling

30 SEP - E5 Midterm Performance Counseling
30 SEP - W1, W2 FITREP

Federal Holidays
07 SEP - Labor Day

EVENTS

FITREPs/EVALs
15 SEP - E7, E8 CHIEFEVAL
30 SEP - W3, W4, W5 Midterm Performance
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THIS MONTH IN HISTORY

September 3, 1733 - Signing of Treaty of Paris ends American Revolution

September 16, 1940 - President Poosevelt signs Selective Training and Service Act, the first
peacetime draft

September 26, 1731 - French fleet defeats British at Yorktown, VA

MONTHLY CONTENT

Principles of Maval Leadership

1. Develop a sense of responsibility among your subordinates.

« Operate through the chain of command.

+« Provide clear, well-thought-out directions.

+« Give your subordinates frequent opportunities to perform duties normally
performed by senior personnel.

« Be guick to recognize your subordinates’ accomplishments when they demonstrate
initiative and resourcefulness.

« Correct errors in judgment and initiative in a way which will encourage the
individual to try harder.

« Give advice and assistance freely when it is requested by your subordinates.

« Let your people know that you will accept honest errors without punishment in
return.

+ Pesist the urge to micromanage.

« Be prompt and fair in backing subordinates.

+« Accept responsibility willingly and insist that your subordinates live by the
zame standard.

“Spooth reaz do pot make shillfinl sailors.” --African Proverl

NOTES

Updated as of: 05/01/2026



October 2026

>
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MON TUE WED THU FRI SAT
01 02 03
274/092 275/091 276/090
04 05 06 07 08 09 10
277/089 278/088 279/087 280/086 281/085 282/084 283/083
11 12 13 14 15 16 17
284/082 285/081 286/080 287/079 288/078 289/077 290/076
18 19 20 21 22 23 24
291/075 292/074 293/073 294/072 295/071 296/070 297/069
25 26 27 28 29 30 31
298/068 299/067 300/066 301/065 302/064 303/063 304/062

Federal Holidays
12 OCT - Columbus Day

EVENTS

FITREPs/EVALs

31 OCT - E9 Midterm Performance Counseling
31 OCT - O4 FITREP
31 OCT - 05 Midterm Performance Counseling
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THIS MONTH IN HISTORY

October 10, 1960 - Mavy assigned responsibility for program management and technical direction of
Project SPASUR, the first U.5. universal satellite detection and tracking network

October 13, 1775 - Birthday of the U.5. Havy

MONTHLY CONTENT

Principles of Maval Leadership

1. Employ your command in accordance with its capabilities.

Avoid volunteering your unit for tasks that are beyond their capabilities.
Be sure that tasks assigned to subordinates are reasonable.

Assign tasks equally among your subordinates.

Use the full capabilities of your unit before requesting assistance.

“A sheip iz porlis safe but that is not what ships are tedlt for.” --Rear Adm. Grace Hopper

NOTES

Updated as of: 05/01/2026



November 2026

e
v
SUN MON TUE WED THU FRI SAT
01 02 03 04 05 06 07
305/061 306/060 307/059 308/058 309/057 310/056 311/055
08 09 10 [y 11 12 13 14
312/054 313/053 314/052 315/051 316/050 317/049 318/048
) ¢ 15 16 17 18 19 20 21
319/047 320/046 321/045 322/044 323/043 324/042 325/041
22 23 24 25 26 27 28
326/040 327/039 328/038 329/037 330/036 331/035 332/034
29 [y 30
333/033 334/032

FITREPs/EVALs
15 NOV - E6 EVAL
30 NOV - 01 Midterm Performance Counseling

Federal Holidays
11 NOV - Veterans Day
26 NOV - Thanksgiving Day

EVENTS
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THIS MONTH IN HISTORY

Movember 5, 1775 - Commodore Esek Hopkins appointed Commander in Chief of the Continental Havy

Hovember 13, 1943 - Fifth Fleet carriers begin long range night bombing attacks on Japanese
positions in Gilberts and Harshalls in preparation for landings

MONTHLY CONTENT

Principles of Maval Leadership

1. 5Seek responsibility and take responsibility for your actions.

« Learn the duties of your immediate senior, and be prepared to accept the
responsibilities of these duties.

+« 5Seek a variety of leadership positions that will give you experience in accepting
responsibility in different fields.

+« Take every opportunity that offers increased responsibility.

« Perform every task, no matter whether it be top secret or seemingly trivial, to
the best of your ability.

« Stand wup for what you think is right; have courage in your convictions.

« Carefully evaluate a subordinate’s failure before taking action against that
subordinate.

+« In the absence of orders, take the initiative to perform the actions you believe
your senior would direct you to perform if present.

“Thereiz o srech thing az q bad daywher yor have a doorlaob oe the inside of the door. " --COR Paul Calanti, former Vielam POW

NOTES
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December 2026

>
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MON TUE WED THU FRI SAT
01 02 03 04 05
335/031 336/030 337/029 338/028 339/027
06 07 08 09 10 11 12
340/026 341/025 342/024 343/023 344/022 345/021 346/020
13 14 15 16 17 18 19
347/019 348/018 349/017 350/016 351/015 352/014 353/013
20 21 22 23 24 25 26
354/012 355/011 356/010 357/009 358/008 359/007 360/006
27 28 29 30 31
361/005 362/004 363/003 364/002 365/001

Federal Holidays

25 DEC - Christmas Day

EVENTS
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THIS MONTH IN HISTORY

December &, 1941 - United States declares war on Japan

December 17, 1941 - Admiral chester W. Himitz named Commander in Chief, US Pacific Fleet, to
relieve Admiral Husband Kimmel. Admiral William Pye becomes acting commander until Himitz’s arrival

MONTHLY CONTENT

Harine Corps Leadership Principles

Enow yourself and seek self-improvement.

Be technically and tactically proficient.

Develop a sense of responsibility among your subordinates.
Hake sound and timely decisions.

S5et the example.

Know your Harines and look out for their welfare.

Keep your Marines informed.

Seek responsibility and take responsibility for your actions.
Ensure assigned tasks are understood, supervised, and accomplished.
Train your Harines as a team.

Employ your command in accordance with its capabilities.

“Pegie cannol be kept by force; it can oply e achicved by undersianding.” --Albert Einsiein

NOTES
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