
Updated July 25, 2025

navfit 98a
version 33

User Guide to the new CHIEFEVAL

>>> Disclaimer: Note: This is not a replacement for BUPERSINST 1610.10



2

Quick reference for the new CHIEFEVAL

Introduction: Why the Chief Evaluation Changed

How to use this guide

This guide is a practical tool to help Chiefs understand and apply the changes 
introduced in NAVFIT98A Version 33. It walks through the updated evaluation 
blocks and highlights what’s changed, why it matters, and how to reflect those 
changes in your writing. You’ll also find examples and suggested verbiage 
tailored to the new performance traits—giving Chiefs a clearer way to connect 
action with impact, and leadership with intent.

This document is intended to be used in conjunction with the official 1610 series 
instructions. It does not replace policy but serves as a companion reference to 
help Chiefs interpret the intent behind the updates and write evaluations that 
are honest, aligned, and reflective of what the Mess stands for today.

Every Chief Petty Officer is a deckplate leader—charged with setting the 
standard, building trust, and taking care of Sailors. 

The updated chief evaluation (CHIEFEVAL) in NAVFIT98a Version 33 challenges 
the Chiefs Mess to prove that we are aligned as leaders, not just in words 
but through action. This isn’t about checking blocks; it’s about owning the 
responsibility that comes with wearing anchors.

With MCPON James Honea’s mission, vision, and guiding principles (MVGP) 
now embedded into the evaluation framework, the question becomes clear: How 
do we align the Chiefs Mess with those expectations?

This guide was created to help answer that question. It breaks down key 
changes, explains how they tie into MCPON’s guiding principles, and helps 
Chiefs craft evaluations that are not only accurate—but anchored in purpose.
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CHIEFEVAL Block Changes and Updates

Rating

Promotion Status

Block 2

Block 8

The following section outlines changes and clarifications to specific blocks 
within the Chief Evaluation. Each update reflects revised expectations and 
language aligned with NAVFIT98A Version 33. Use this section to better 
understand the intent behind each block and how to accurately capture a Chief’s 
performance within the new framework.

Select the member’s 
rate (e.g., YNC, MCC, 
HTC). Ensure accuracy 
and alignment with the 
member’s official record.

Regular: Permanently advanced to their 
current paygrade

Frocked: Authorized to wear the next higher 
paygrade but not yet paid at that grade

Selected: Selected for officer programs 
(LDO, CWO, etc.)

Spot: Member is temporarily advanced 
for specific duty, typically in combat or 
operational zones. (Officer only)

>>>

>>>

>>>

>>>

>>>

BMC

BM
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Physical ReadinessBlock 20

This block now requires the most recent 
official PFA cycle and the member’s overall 
performance score (e.g., “07/25, EXCELLENT”). 
This adds clarity and accountability to 
physical readiness reporting. Ensure data 
matches the Physical Readiness Information 
Management System (PRIMS).

Note: Pregnancy waivers and other medical 
exemptions must be recorded as “MED 
WAIVER” with the applicable cycle.

>>>

>>>

Command Employment and Command AchievementsBlock 28

Update: Members are now required to document command inspection(s) 
and inspection grade/score, including failures, for which their rating 
directly contributed at the command level.

>>>

>>>

>>>

Note: Classified, and departmental and divisional inspection results are not 
authorized in Block 28. Document departmental and divisional inspection 
results in the appropriate performance trait blocks (33–39).

Examples: INSURV, 3MC, MEDIG, LOA

Billet SubcategoryBlock 21

Update: Sailors who are screened for the Senior 
Enlisted Marketplace for the next higher pay 
grade will select “SCREENED” from the list.

•	 Approved: Fleet Reserve approved
•	 Screened: SEM

Example:
•	 Screened/no orders,/no OBLISERV
	 REG/PERIODIC/SCREENED
•	 Screened/with orders/met OBLISERV
	 FROCKED/PERIODIC/SCREENED
•	 PO1 screened to CPO
	 FROCKED/SCREENED

>>>

>>>

>>>
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Performance Traits Overview: Competency, Character, Culture

Primary/Watch-standing Duties/CollateralBlock 29

Update: For qualifications and watch-standing requirements by the 
command, the member’s current qualification status must be reported as 
one of the following: Qualified, Progressing, Remedial, or Delinquent.

There are seven total performance trait blocks: Technical Mastery, Institutional Expertise, 
Professionalism, Integrity, Accountability, Deckplate Leadership, and Team Effectiveness. 

Each block allows for up to three bullet performance comments, with a maximum of six 
lines total, providing focused and actionable assessment.

White space for performance comments is authorized and accepted.

Each performance comment must be a standalone statement. Sentences may not be 
continued across multiple performance comment fields.

Example:
•	 QUAL: CDO
•	 Progressing: ESWS REQUAL
•	 Delinquent: CPOLDC/SEA 

Note: Only mandatory qualifications and watches are assigned a status.

>>>

>>>

>>>

>>>
>>>

>>>

>>>

NEW: The updated performance traits reflect updated guiding principles 
and place greater emphasis on Competency, Character, and Culture. Use 
the following pages to review each updated performance trait, see practical 
examples, and learn how to apply performance comments effectively—avoiding 
vague or inflated language and ensuring clear, purposeful evaluations.
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Technical Mastery

Performance Comment Guides

Performance Comment Samples

Block 33

Technical expert in rating and community

Highlight qualifications earned or facilitated (e. g., QA, DCPO, 3M, Safe 
for Flight, OOD).

Focus: Expertise in rating, technical leadership, maintenance execution

“Delivered over 50 hours of hands-on technical training resulting in 
eight QA-qualified Sailors.”

>>>

>>>

>>>

>>>

>>>

>>>

>>>

>>>

>>>

Uses technical knowledge and experience to produce well trained teams 
able to execute the command mission with excellence 

Completion rate of critical maintenance, key repairs, platform-specific 
mission accomplishments.

MVGP Tie-in: Warfighting competency, technical expertise

“Led three critical emergent repairs supporting TYCOM tasking, 
restoring 100% readiness to two FDNF ships.”

Applies knowledge, skills, and abilities to meet any mission

Include inspection readiness, modernization programs, or completion 
of TYCOM taskings.

“Consistently integrates expert-level rating knowledge with 
command’s mission, exceeding expectations during 3M and INSURV 
validations with zero major findings.”
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Institutional Expertise

Performance Comment Guides

Performance Comment Samples

Block 34

Understands how unit mission supports the naval mission and the 
National Military Strategy

Demonstrate how chief teaches or reinforces Navy customs, 
command heritage and CPO pride

Focus: Understanding and applying mission and Navy heritage

“Led command INDOC for 30 new check-ins, instilling heritage and 
technical mission alignment.”

>>>

>>>

>>>

>>>

>>>

>>>

>>>

>>>

>>>

>>>

Recognizes when to engage to ensure mission success 

Tie strategic initiatives like waterfront modernization into 
performance

MVGP Tie-in: Institutional expertise, Navy ethos

“Taught two ELD sessions focused on Navy core values and mission 
impact.”

Knows and teaches customs and traditions, understands naval history

Mention participation in command ceremonies, INDOC, or 
Navy birthday events

Navy programs (Collateral duties)

“Spearheaded Navy birthday celebration, strengthening command 
culture while reinforcing institutional history and technical mission 
relevance.”
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Professionalism

Performance Comment Guides

Performance Comment Samples

Block 35

Promotes the attributes that define the Profession of Arms

Note leadership in Sailor development and enforcing readiness 
standards

Focus: Role model behavior, discipline, and ethics consistent with 
Navy core values

“Served as CPOA Vice President, leading four professional 
development events for 75 Chiefs.”

>>>

>>>

>>>

>>>

>>>

>>>

>>>
>>>
>>>

>>>

>>>

Success measured by Sailors’ achievements

Tie in role modeling through CPO Mess involvement, inspections, or 
QA processes

MVGP Tie-in: Character, Core Values, Ethics

“Mentored seven Sailors, resulting in five advancements and two 
frockings.”

Conduct in alignment with Core Values

Actively teaches, upholds, and enforces standards

Role model for GOAD

Reference GMT delivery or accountability measures across 
work centers or teams

“Enforced grooming and uniform standards through daily 
walk-throughs of three work centers, promoting professionalism 
consistent with operational excellence.”



9

Integrity

Performance Comment Guides

Performance Comment Samples

Block 36

Abides by an uncompromising code of integrity

Provide examples where Chief corrected an issue or accepted 
responsibility

Focus: Trust, ethical decision-making, and responsibility at the 
deckplate level

“Identified and self-reported QA recordkeeping error affecting two 
ship availabilities”

>>>

>>>

>>>

>>>

>>>

>>>

>>>

>>>

>>>

Takes full responsibility for actions

Tie to technical reviews, audits, or maintenance accountability

MVGP Tie-in: Trust, Accountability, Character

“Implemented improved verification procedures now adopted 
division-wide.”

Sets a positive tone and builds trust

Demonstrate culture-building efforts centered on trust

“Maintains a reputation for integrity and accountability that 
strengthens trust across departments and aligns with command’s 
high standards for warfighter support.”
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Accountability

Performance Comment Guides

Performance Comment Samples

Block 37

Mission-focused, accountable for outcomes

Discuss owning program or project (3M, QA, Safety, etc.)

Focus: Ownership of duties and readiness initiatives, self awareness, self 
management, leadership

“Revamped QA training tracker resulting in a 92% command-wide 
qualification rate in 60 days.”

>>>

>>>

>>>

>>>

>>>

>>>

>>>
>>>

>>>

>>>

Learning mindset, providing command solutions

Include process improvements tied to performance metrics

MVGP Tie-in: Accountability, Continuous Self-Improvement

“Took ownership of deficient 3M spot checks, re-trained 15 Sailors, and 
restored full compliance prior to assessment.”

Holds self and peers accountable

Actively self-assesses and has a strong commitment to self correction

Note participation in inspection prep or TYCOM-level tasking

“Drives a culture of accountability and mission alignment consistent 
with command’s core values.”
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Deckplate Leadership

Performance Comment Guides

Performance Comment Samples

Block 38

Visible, sets the tone

Highlight daily visibility and engagement in all evolutions.

Focus: Leadership presence and impact, team connection, and mentorship, 
pursuit of excellence

“Personally mentored two CPO Selectees, reinforcing leadership 
through CPO Initiation and follow-on training.”

>>>

>>>

>>>

>>>

>>>

>>>

>>>
>>>
>>>

>>>

>>>

Understands personnel programs and policies.

Tie impact to Sailor development and command morale.

MVGP Tie-in: Deckplate Leadership, Sailor Connection

Present for all major shipboard evolutions, providing 
real-time coaching and safety enforcement.

Builds credible combat teams

Honors and rewards team members

Drives Sailors to be better

Mention direct influence on CPO Selectee or ELD programs.

 Attended six reenlistments and four SOQ boards, showing visible 
commitment to Sailor recognition and mentorship.”



12

Team Effectiveness

Performance Comment Guides

Performance Comment Samples

Block 39

Proactive leader invested in all Sailors

Mention specific team achievements (e.g., major repair, significant or 
daily evolutions, emergent tasking).

Focus: Mission accomplishment, unity of effort, innovation

“Led 12-person team through emergent diesel engine replacement 
aboard USS McFaul, finishing four days early with zero rework.”

>>>

>>>

>>>

>>>

>>>

>>>

>>>
>>>

>>>

>>>

Anticipates problems, overcomes challenges, delivers best outcomes

Note Sailor integration efforts (cross-training, onboarding).

MVGP Tie-in: Teamwork, Innovation, Sailor Development

“Orchestrated onboarding for nine new Sailors across three 
departments, improving qualification timelines by 35%.”

Innovates at the lowest level possible

Behavior and performance are key factors in the attainment of team 
successes, the personal development of all team members

Tie outcomes to readiness metrics or TYCOM praise.

“Unified teams toward command’s mission, driving warfighting 
readiness across multiple Strike Groups.”
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Reporting Senior Comments on Performance

Summary Ranking

Block 40

Block 42

Update: Now limited to six lines total versus 18 lines and should include 
the opening and closing statement, and space for soft breakout comments.

New: Indicates the member’s summary group ranking (hard breakout) 
providing transparent context for how the Sailor is ranked among peers. 
This addition reinforces accountability in ranking decisions and helps 
differentiate top performers within competitive groups.

Note: Sailors who are screened for the Senior Enlisted Marketplace or 
approved for retirement will break out from a regular summary group and 
are not included in the ranking calculation.

>>>

>>>

>>>

Hard and valuable evaluations

As deckplate leaders, Chiefs are expected to lead with integrity, model 
accountability, and build a culture that reflects our Navy’s highest standards. 
The changes to NAVFIT98A Version 33 and the revised CHIEFEVAL are not just 
administrative updates—they’re a call to action. By embracing these changes 
and using this guide alongside the 1610 instructions, Chiefs can deliver 
evaluations that are honest, purposeful, and aligned with the leadership our 
Sailors—and our Navy—deserve.

3 23
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MyNavy HR - Performance Evals

Scan the QR code to access the MyNavy HR Performance 
Evaluations webpage, where you’ll find this user guide, 
official instructions, NAVFIT resources, and additional tools 
to support accurate and effective evaluations.

https://www.mynavyhr.navy.mil/Career-Management/Performance-Evaluation/


